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COMPANY OVERVIEW
Senior ServiceNow and SaaS advisory practice helping platform owners and prime-contractor teams turn
governance friction, backlog ambiguity, data/reporting risk, AI usage, and release-readiness gaps into
executable platform decisions and delivery artifacts.

CORE CAPABILITIES

PRINCIPAL EXPERIENCE & SCALE

20+
ServiceNow upgrades / implementations completed or
supported across enterprise environments.

70,000
User client environment supported for enterprise adoption
and workflow transformation.

$5M-$20M
Program scale: typical $5M-$7M initiatives, with select
programs up to $20M.

47-52
Global contributors coordinated across engineering, QA,
architecture, operations, vendors, and business teams.

DIFFERENTIATORS
Enterprise-scale execution: 13+ years IT delivery and 9+ years ServiceNow/platform leadership across regulated
environments.

Governance-first delivery: decision rights, intake, backlog hygiene, UAT, SOPs, reporting, and operating-model
discipline.

Outcome orientation: experience with forecasting, delivery speed, portfolio visibility, uptime, savings, and adoption
metrics.

Prime-ready posture: clean contracting facts, disciplined public claims, and scoped support lanes for subcontracting
review.

PRIMARY SUPPORT LANES
PRIME SUPPORT ServiceNow governance, ITSM/SPM, CMDB/CSDM readiness, reporting

requirements, product/BA/PM support

DELIVERY FIT Scoped advisory sprints, embedded delivery support, implementation readiness,
and subcontracting conversations

For prime-contractor, subcontracting, or public-sector capability inquiries, contact inquiries@nextgensaas.io. https://nextgensaas.io

P R I M E  &  P U B L I C - S E C T O R  S U P P O R T

ServiceNow governance, workflow modernization, AI-enabled
operations, and delivery-readiness support.
Built for primes, subcontracting partners, and enterprise platform teams that need senior support for requirements, CSDM/CMDB readiness, custom
applications, reporting confidence, SDLC execution, and release-ready outcomes.

CONTACT & CODES

PUBLIC CONTACT

Syed Shah

Founder & President

inquiries@nextgensaas.io

(201) 588-5222

https://nextgensaas.io

NAICS

541512 541511 541519 541611

518210 541618 611420

PSC

B506, DA01, DA10, DD01, DF01, DG01, DJ01,
R408, R410, R425, R499, U008, U009

CREDENTIALS

ServiceNow CSA, ITIL v3/v4, ITIL Intermediate,
CSPO, CompTIA Security+, CompTIA
Network+

ENGAGEMENT FIT

Scoped advisory sprints, embedded delivery
support, C2C/1099 support where appropriate,
and subcontracting conversations.

Open to federally sponsored vetting and
security-clearance processes where required.

ServiceNow advisory, platform governance, and
implementation readiness

ITSM, SPM/ITBM, APM, CSDM/CMDB, reporting, and
KPI requirements

Custom applications, Flow Designer/workflow
automation, and low-code readiness

End-to-end SDLC: discovery, epics/stories, UAT,
release, go-live, hypercare

Responsible AI enablement, prompt-enabled analysis,
and governance guardrails

Product owner, business analyst, program, and
subcontractor delivery support
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